Internal Dependencies:
 
1. Integration with Additional Data Sources – During the demo, Bala requested integration beyond Salesforce and SharePoint. We are coordinating with Uday’s team on this, but given that we have only one developer assigned, this will take time.
· Status – Zara has started with development
· Owner -- Zara and Uday’s team   - ETA -15th April
· Zara is currently testing the API’s of new data sources and coordinating with Shiva

2. Freemium Pricing Model Definition – While we are moving forward with a freemium model, there is still no final decision on which features will be free vs. paid. Additionally, implementing this model may require additional development effort which will push our timelines.
· Status – Currently under evaluation
· If done at Kapture’s end -  We will work with Uday and team and show notifications at salesforce ( will go with MVP1)
· If there is additional development at salesforce end – we can go with either free/paid model for MVP 1 and the Freemium model for MVP 2

3. Design Enhancements – There were discussions around necessary design improvements, which will require additional time to implement. --- 
· Status – Guru will be giving initial screens by thursday and we will review it with Bala. 
· Ownership – Guru's team and our team if there is additional design changes to be made by devs
· ETA – First Design for Bala’s review – 15th April
· After final closure on design, it would take a week or so for building it in salesforce.

4. Marketing & Documentation Coordination – We need to complete various forms and collaborate with the marketing team, which will require additional effort and coordination.
· Marketing coordination -- We will coordinate with  Sham/Ravilika from marketing team 
· Documentation - Combined ownership of all – Venkat, Himanshu, Mayur, Uday, Bala
· This will involve combined review and analysis of documents – ETA – 21st April
· Current status of documentation on salesforce AppExchange listing progress is 20%

5. Test Class Coverage & Development Bandwidth – Given that we have only one developer working on this, ensuring comprehensive test class coverage will add to the workload and extend timelines. -  
· Status – In progress, facing few issues in passing 75%
· ETA - Test Classes completion 26nd April 
· Ownership - Zara and Mayur 

6. Profiles & Organizational Constraints – Our org has certain limitations around profile creation, and we are currently exploring workarounds.
· Status - 2 profiles -- 1 system, 1 api is there ----Testing and combination of different scenarios 
· Risk – Increase in no of user licenses is required as we must mitigate the risk of non-availability and other issues with just 2 existing user profiles 

7. Data Privacy & Legal Considerations – We are still conducting research on data privacy and legal compliance requirements, which may introduce additional scope. 
· Documents will be prepared by – Mayur, Uday, Venkat and discussion with Bala
· ETA – 28th April

External Dependencies:
 
1. Salesforce Case Submissions – Several deployment steps will require raising cases with Salesforce, leading to potential delays due to response and resolution time.
· Status – There is currently one case which is in discussion with salesforce team, there could be more in the future.
2. Potential App Modifications – Based on our discussions with Salesforce, we may need to make adjustments to the app, which could further impact the timeline.
· There may be some modifications based on model we select for launching our app. - Modifications depends upon the which model we are going with – Freemium, Paid or Free

